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APPENDIX E – CHANGE ORDER FORM 
 

CHANGE ORDER NO. 2 to Contract No. DMS-17/18-039 

Information Technology (IT) Services Contract No. DMS-17/18-039 dated as of December 5, 2019, 

by and between the STATE OF FLORIDA, DEPARTMENT OF MANAGEMENT SERVICES 

(Department) and 22nd Century Technologies, Inc. (Contractor) is hereby amended as follows: 

 

1. Description of Changes: This Change Order No. 2 provides funding to implement the 

projects and initiatives planned for Fiscal Year 2021-22 on the Integrated Retirement 

Information System (IRIS) IT Roadmap (attached). The IRIS IT Roadmap requires the 

addition of IT resources necessary to support and complete the additional IT projects and 

initiatives critical to developing IRIS, FRS Online and its supporting technology into highly 

secure, user friendly, self-service systems that are on the latest platforms and software 

versions.   

 
2. Implementation Activities and Timeline: See IRIS IT Roadmap (attached). 

 

3. Impact to Contract: This Change Order No. 2 would add additional IT projects and 

initiatives outlined in the IRIS IT Roadmap to the Contract that require additional 

application and infrastructure support contractors. 

 

4. Resource and Cost Estimation: The estimated resources necessary to implement the 

IRIS IT Roadmap is an additional ten, full-time (2080 hours) IT application and/or 

infrastructure contractors, at the Additional Enhancement hourly rate of $57.99 which totals 

$1,206,192 annually.  

 
The cost of $1,206,192 is an estimated cap of the resources needed to complete the 

additional IT projects and initiatives outlined in the IRIS IT Roadmap. The Department may 

require the Contractor to adjust the number of contractors working on the IT projects and 

initiatives contemplated in this Change Order at any time. 

 

The cost of $1,206,192 will be paid in equal monthly installments of $100,516 over the 12-

month period. 

 
5. Risk Exposure:  

The risk associated with the Department not pursuing the projects and enhancements 

associated with the IRIS IT Roadmap include having to maintain systems that are on 

platforms no-longer supported in the IT industry, and not effectively serving the more than 

450,000 FRS retirees through secure, robust and user-friendly systems.  
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6. Other Information: This Change Order No. 2 is for a one-year term ending on June 30, 

2022. This Change Order becomes effective on the date of the last signature obtained on 

the below signature page. 

 
 

Except as otherwise specifically provided herein, all other terms and conditions of the Contract 

remain unchanged. This Change Order shall constitute an integral part of the Contract following its 

execution and delivery.  

 

Signature page immediately follows 
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SO AGREED by the Parties’ authorized representatives on the dates noted below: 

State of Florida, 

Department of Management Services 22nd Century Technologies, Inc. 

By: ________________________________ By: ________________________________ 

Name:  _____________________________ Name:______________________________ 

Title:  ______________________________ Title:  ______________________________ 

Date:  ______________________________ Date:  ______________________________ 

Tami Fillyaw

Chief of Staff
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6/18/2021 | 8:54 AM EDT

David Sweeny

Program Manager

6/18/2021 | 1:58 PM EDT



Division of ReƟrement—IRIS IT Roadmap

PALM (Year 1) 

Design ‐ Central 
‐ 8 Interfaces 
‐ 12 IRIS Reports 
‐ 2 IRIS Screens 
‐ 1 IRIS Data Model 

TesƟng ‐ Central 
‐ 8 Interfaces 
‐ 12 IRIS Reports 
‐ 2 IRIS Screens 

TesƟng ‐ BOSP 
‐ 5 Interfaces 
‐ 8 IRIS Reports 
‐ 1 IRIS Screen 

Design & Build ‐ BOSP 
‐ 5 Interfaces 
‐ 8 IRIS Reports 
‐ 1 IRIS Screen 

Design & Build ‐ Dept FLAIR 
‐ 5 Interfaces 
‐ 15 IRIS Reports 
‐ 5 IRIS Screens 

PALM (Year 2) PALM (Year 3) 
Cont. TesƟng ‐ BOSP 
‐ 5 Interfaces 
‐ 8 IRIS Reports 
‐ 1 IRIS Screen 

TesƟng ‐  Central & 
 Dept FLAIR) 

Cash Mgt System (CMS) 
Treasury 

PALM (Year 4) 

Jan. 1, 2025 
Payroll (BOSP) Central & Dept FLAIR 

July 1, 2020 July 1, 2021 July 1, 2022 July 1, 2023 July 1, 2024 July 1, 2025 

July 1, 2020 July 1, 2021 July 1, 2022 July 1, 2023 July 1, 2024 July 1, 2025 
  Last Updated June 13, 2021
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PALM (Year 5) 

IRIS Moderniza on (PowerBuilder to .NET) 

FRS Online Enhancements 

FRS Online Enhancements Infrastructure & Architecture  

Security 

IRIS 2.0—.NET Framework 

Payroll, DROP, Survivor Benefits, Refunds Review of Enrollments & ContribuƟons Modules 

LexisNexis ImplementaƟon  

IVR ImplementaƟon  

Design, Build & Test 
‐ Device & Line Assess. 
‐ Instant ID 
‐ Email Risk Assessment 
‐ Phone Finder 
‐ Instant ID Q&A  

FRS Online UI/UX ‐ Phase 1 

Document Upload 

Forms/ApplicaƟons AutomaƟon ‐ Phase I  

Assessment of Workflow  

DR Test DR Test DR Test DR Test DR Test 

SoŌware 
Assessment 

Cloud Migra on 
Strategy 

URL Rename Phase 2 

ODA & Oracle Upgrade to 19c 
New Backup 

SoluƟon 

PlanetPress 
Upgrade 

HP Exstream 
Upgrade  SQL Servers Upgrade  

Cloud MigraƟon ImplementaƟon (Ongoing) 

VM Ware Replacement & 
DMZ Server MigraƟon 

Database Encrypt 
Phase 1 

Replace Firewall 

Ransomeware 
PrevenƟon 

Replace .gov 
& .us certs 

TransiƟon from SSN to Member ID 

EsƟmates, Service Purchase, ReƟrement, QDRO, RecalculaƟons, Investment Plan, Disability 

Cyber Sec Assessment 
& RemediaƟon 

Cyber Sec Assessment 
& RemediaƟon 

Cyber Sec Assessment 
& RemediaƟon 

Cyber Sec Assessment 
& RemediaƟon 

Cyber Sec Assessment 
& RemediaƟon 

Contact InformaƟon “Central Record” Improvements 

Replace .gov 
& .us certs 

SoŌware 
Assessment 

Windows Servers Upgrade  

Local Ret UI/UX Upgrades 

Contact Center IT Analysis & ImplementaƟon Support 

CRM & Contact Center IntegraƟon with IRIS 

Search  
OpƟmizaƟon 

SendGrid Phase 2 

SharePoint MigraƟon 

Lockbox  

SBA Enhancements SBA Enhancements SBA Enhancements SBA Enhancements SBA Enhancements 

Workflow Upgrades ImplementaƟon with IRIS 2.0 

LexisNexis ‐ 2 

Sec. Assess &  
RemediaƟon 

Qualtrics Survey Implem. 

Change Order # 1 
Executed ‐ 9/25/20 

Qualtrics Phase 2 

IRIS Upload 

Lockbox Phase 2 

SMS TexƟng 

Local Ret Enhancements 

Local Ret Database Analysis 

FRS Online ‐  2 

Database EncrypƟon 
Phase 2 

Workflow Discovery & POC  

Mass Comm Strategy 

Forms /Apps AutomaƟon ‐ Phase II 

Design & Build ‐ CMS 
‐ 2 Interfaces 
TesƟng ‐ CMS 
‐ 2 Interfaces 

Cont. TesƟng ‐  Central 
&  Dept FLAIR) 

Build ‐ Central 
‐ 8 Interfaces 
‐ 12 IRIS Reports 
‐ 2 IRIS Screens 
‐ 1 IRIS Data Model 

Design ‐ Central 
‐ 8 Interfaces 
‐ 12 IRIS Reports 
‐ 2 IRIS Screens 
‐ 1 IRIS Data Model 
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